
Digital fluency in an
evolving workforce

THE DIGITAL UPSKILLING CHALLENGE

A SOLUTION FOR INCREASING DIGITAL FLUENCY

Employers work with DSO to 
shape the free assessment to be 
suitable for their organisation 
and team. Employees participate 
in a short, free online self-
assessment to understand 
current digital skill level.

Using the assessment 
results, employers 
work with DSO to 
shape the training for 
their organisation. 

Upon completion, 
employees are given a 
digital badge identifying 
their proficiency level and 
are assessed against the 
standard to continue the 
learning journey.

Employees commence 
training and receive regular 
opportunities for feedback 
and support from their 
employer and DSO. The time 
needed to complete the 
training is around 20 hours.

To meet these demands in the 
future, employers today must 
prioritise the digital literacy and 
fluency of employees.

Almost two in three Australian workers 
(64%)1 currently apply digital skills in 
their work and by 2025, this is expected 
to increase to 90%2.

Digital Skills Organisation has developed the Skills Standard 
Pilot to increase digital fluency in organisations.

A personalised solution aligned to your organisational needs and systems.

Provides unique insight and data into your employees and organisation.

Skills Standards designed with support from IBM and reviewed by industry 
representatives.

Builds current and potential employees' knowledge on the specific skills 
they need to be successful in your workplace vs. broad descriptions. 

Digital literacy relates to the skills required to 
access, create, use and evaluate digital informa-
tion effectively. These skills are necessary for the 
general population. 

Digital Fluency encompasses the ability to understand, select and use the 
technologies, technology tools, and technological systems appropriately to 
perform a work-related task. These are skills that build on the foundation of 
digital literacy and are necessary for the general workforce. 

Only 30% of employers have a digital skills 
training plan in place, which could affect their 
competitiveness in such areas as productivity, 
innovation and employee retention.1

Digital Skills Standards describe the 
skills and the associated level of 
performance to undertake specific 
functions in the workplace. Standards 
allow learners to have something which 
they can be assessed against and give 
employers more confidence about the 
people they employ.

What is digital literacy?

Key benefits for your organisation:

How the Skills Standard Pilot works

What is digital fluency?

Digital Skills Standards:
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1

0

2

3

4

AlphaBeta (commissioned by Amazon Web Services) 2021, Unlocking APAC’s Digital Potential: Changing Digital Skills Need and Policy Approaches, 6.
World Economic Forum, Future of Jobs Report, 2020 https://www.weforum.org/reports/the-future-of-jobs-report-2020

1.
2.

Contact us:
Website: digitalskillsorg.com.au/digital-fluency-skills-pilot
Email: pilots@digitalskillsorg.com.au

Proficiency levels 
achieved by the 
Skills Standard 
program:

Follows rules for specific 
situations with no 
contextual meaning.

Performs a task as per 
requested with limited 
ability to create and 
identify conditional rules.

Able to recognise the 
connectivity of functions 
and platforms and advises 
on how they can be better 
utilised in the future.

Understands all levels of 
digital skills, innovates 
and sets strategy. Is 
responsible for helping 
others progress through 
the proficiency levels. 

Applies digital skills in the 
workplace on relatively 
complex applications.
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Storytelling and design by

Meet Lucy and her skillset...

Lucy gets assessed on her skills in performing
tasks related to the skills cluster

Lucy receives her Proficency Levels

Her organisation can now easily see the gaps and
opportunities for her and her team to upskill


